
MOVING  IN  THE  STANDARD  RESPONSE 
PROTOCOL  (SRP)  DIRECTION
SCALED LEADERSHIP FOR PRINCIPALS

Office of District Operations | Special Programs

Dr. Guillermo Muñoz, Administrative Director

South Region - Tuesday, September 12, 2023

Central Region - Wednesday, September 13, 2023

North Region - Thursday, September 14, 2023



b.  During emergency drills, fire drills and during actual emergencies, schools must use plain 

language to communicate the nature of the emergency and instructions to students and staff.  Plain 

language means communication that can be understood by the intended audience, which is free of coded 

language, jargon, and acronyms, and meets the purpose of the communicator.

Florida Administrative Code - 6A-1.0018 
(15)(b) 3. b.  - School Safety Requirements 
and Monitoring



Standard Response Protocol Timeline
Office of District Operations

Align EOP & 
Other Documents

Align the EOP and 
any other 

documents that 
reference Code 

Red & Yellow with 
new SRP Protocols

Region Administrators take course

Principals & Aps take course

District Ops & School Police 
align EOP to SRP

Principals TraIn Staff

Principals Send Letters 
Home

Launch SRP district-wide

Sunset Code Red & Yellow

August 21-
September 8, 2023

August 21 – 
September 27,2023

September 14 -27, 2023 October 2, 2023

SRP Course 
Administrators & 

SROs

Region and 
School-Site 

Administrator, 
SROs participate 

in SRP Course

Weekly Briefing to 
School 

Administrators

Provide school 
administrators with 

Weekly Briefing 
with all resources 

and training for 
faculty & staff

Launch SRP 
District Wide

District-wide launch 
of SRP Protocols

Code Red & Code 
Yellow sunsetted



Phase I – Region & 
School Administrators 

participate in 
Schoology SRP 

Course

Emergency 
Operations Plan being 

aligned to SRP 
Protocols

School Resource 
Officers receiving 

SRP Training

District Operations 
preparing District 

approved resources, 
signage, documents and 
training to be shared with 

faculty and staff

Weekly Briefing 
will be sent with 

the official launch 
date and all 

resources noted 

STANDARD RESPONSE 
PROTOCOL



The Standard Response Protocol (SRP)

Hold

Secure

Lockdown

Evacuate

Shelter



Hold is followed by the Directive: “In Your Room or Area” and is 

the protocol used when hallways need to kept clear of occupants.

HOLD
Standard Response Protocol 



Secure is followed by the Directive: “Get Inside. Lock Outside 

Doors” and is the protocol used to safeguard people within the building.

SECURE
Standard Response Protocol 



LOCKDOWN
Standard Response Protocol 

Lockdown is followed by “Locks, Lights, Out of 

Sight” and is the protocol used to secure individual rooms and 

keep occupants quiet and in place.



EVACUATION
Standard Response Protocol 

Evacuate and may be followed by a location,  and is used to 

move people from one location to a different location in or out of the 

building.



Shelter State the Hazard and Safety Strategy for 

group and self protection.

SHELTER
Standard Response Protocol 



HOLD 

Standard Response Protocol 

SECURE
Hold is followed by the 

Directive: “In Your Room or 

Area” and is the protocol used 

when hallways need to kept clear 

of occupants.

Secure is followed by the 

Directive: “Get Inside. Lock Outside 

Doors” and is the protocol used to 

safeguard people within the building.



HOLD 

Standard Response Protocol 

SHELTER

Hold is followed by the Directive: “In 

Your Room or Area” and is the 

protocol used when hallways need to 

kept clear of occupants.

Shelter State the Hazard and

Safety Strategy for group and 

self protection.

.

EMERGENCY LANDING ON SCHOOL FIELD



The Standard Response Protocol (SRP)

Hold

Secure

Lockdown

Evacuate

Shelter

CALL  305-995-COPS (2677)
❑ TURN ON DECON RADIO

❑ DISTRICT OPERATIONS WILL ENGAGE WITH SCHOOL VIA DECON RADIO

❑ Contact Region Center

CALL  911 (If needed) & 305-995-COPS (2677)
❑ TURN ON DECON RADIO

❑ DISTRICT OPERATIONS WILL ENGAGE WITH SCHOOL VIA DECON RADIO

❑ Contact Region Center

CALL 911 &  305-995-COPS (2677)
❑ TURN ON DECON RADIO

❑ DISTRICT OPERATIONS WILL ENGAGE WITH SCHOOL VIA DECON RADIO

❑ Contact Region Center



DISTRICT CRITICAL INCIDENT RESPONSE
INCIDENTS AFTER SRP LAUNCH



NON-FACILITY RELATED 
CRITICAL INCIDENTS



Non-Facility Related Critical Incidents

Work location administrators 
are responsible for reporting 

ALL non-facility related 
critical incidents to                       

305-995-COPS (2677),               
and to the appropriate 

Regional Center. 

For any critical incident that 
requires immediate medical 

or police response,              

911 
must be contacted prior to 

contacting the above-
mentioned entities.

ONLY a call to                   
305-995-COPS (2677)                

will initiate a response from 
the appropriate District 

Critical Incident Response 
Team (DCIRT) member.

Failure to contact                  
305-995-COPS (2677)                 

will result in a                     
delay for assistance. 



Types of Critical Incidents 
that should be reported to 

(305) 995-COPS (2677)

❑Any Critical Incident listed 
in the Emergency 
Operations Plan (EOP).

❑Any Critical Incident 
requiring IMMEDIATE 
resources from the District. 



Examples of Commonly 
Reported Critical Incidents

❑ Serious illness or injury, death, 

communicable disease ( i.e. meningitis 

or may draw media attention) of 

student(s) or staff member(s) on or off-

campus

❑ A serious incident occurring on campus 

involving a non-school-site employee or 

visitor 

❑ If you have media on site or an incident 

that has drawn media attention contact 

305-995-COPS (2677).

    

❑Missing children



The Standard Response Protocol (SRP)

Secure

Lockdown

Evacuate

CALL  305-995-COPS
❑ TURN ON DECON RADIO

❑ DISTRICT OPERATIONS WILL ENGAGE WITH 

SCHOOL VIA DECON RADIO

❑ Contact Region Center

CALL  305-995-COPS
❑ TURN ON DECON RADIO

❑ DISTRICT OPERATIONS WILL ENGAGE WITH 

SCHOOL VIA DECON RADIO

❑ Contact Region Center

CALL  911 & 305-995-COPS
❑ TURN ON DECON RADIO

❑ DISTRICT OPERATIONS WILL ENGAGE WITH 

SCHOOL VIA DECON RADIO

❑ Contact Region Center



LOCKDOWN NOTIFICATION 
PROTOCOLS



Lockdown Notification Protocols
❑Immediately Contact:
❑ 911 

❑ 305-995-COPS (2677) (Also provide your mobile number)

❑ Region Center

❑Turn on  DECON  Radio Immediately  

❑Standby for District Operations

❑Keep DECON radio with you at all times



EVACUATION NOTIFICATION 
PROTOCOLS



FIRE ALARM ACTIVATION

❑ Anytime the FIRE ALARM is activated at your 

school-site, and it was NOT a planned drill the 

ENTIRE SCHOOL CAMPUS needs to be evacuated.

❑ State Fire Code requires for the evacuation of an 

entire campus or site if the fire alarm is activated.

Evacuate
CALL  911 & 305-995-COPS (2677)
❑ TURN ON DECON RADIO & TAKE DECON RADIO WITH YOU

❑ DISTRICT OPERATIONS WILL ENGAGE WITH SCHOOL VIA 

DECON RADIO

❑ Contact Region Center



CARBON MONOXIDE

❑ Immediately have staff TURN OFF all cooking 

appliances 

❑ Immediately have staff and students 

EVACUATE ONLY the 

❑ Kitchen

❑ Dining Area (Cafeteria)

Evacuate
CALL  911 & 305-995-COPS (2677)
❑ TURN ON DECON RADIO & TAKE DECON RADIO WITH YOU

❑ DISTRICT OPERATIONS WILL ENGAGE WITH SCHOOL VIA 

DECON RADIO

❑ Contact Region Center



What is carbon monoxide? 

❑ Carbon monoxide (CO) is a colorless, 

odorless, and tasteless gas that is 

poisonous to humans. 

❑ It is known as the “silent killer” because 

humans cannot tell when they are around it, 

but it is very dangerous and deadly. 

What does the carbon monoxide alarm 

do?

Carbon monoxide alarms detect the poisonous 

gas and provides early warning, in the event of a 

carbon monoxide leak. 

Every second counts, and the carbon monoxide 

alarms can provide the advanced warning 

necessary to escape your school kitchen/cafeteria 

dining area during an emergency.



GAS LEAK

❑ Immediately have staff and students EVACUATE the 

ENTIRE CAMPUS

Evacuate
CALL  911 & 305-995-COPS (2677)
❑ TURN ON DECON RADIO & TAKE DECON RADIO WITH YOU

❑ DISTRICT OPERATIONS WILL ENGAGE WITH SCHOOL VIA 

DECON RADIO

❑ Contact Region Center



Carbon Monoxide vs. Propane or Natural Gas

Carbon Monoxide Propane or 
Natural Gas

❑ Colorless

❑ Odorless

❑ Tasteless gas 

❑ Poisonous to humans

❑ ONLY AFFECTS THE 

KITCHEN/DINING AREA.  IT IS 

CREATED WHEN COOKING.

An ODOR is added to the 

propane or natural gas for 

humans to be able to detect a 

possible leak by smell.

Evacuate Evacuate

❑ Kitchen

❑ Cafeteria/Dining Area

❑ Entire Campus



OTHER CRITICAL 
INCIDENTS



EMERGENCY LANDING
CRITICAL INCIDENT



HOLD 

Standard Response Protocol 

SHELTER

Hold is followed by the Directive: “In 

Your Room or Area” and is the 

protocol used when hallways need to 

kept clear of occupants.

Shelter State the Hazard and

Safety Strategy for group and 

self protection.

.

EMERGENCY LANDING ON SCHOOL FIELD



Emergency Landing 

❑ For an EMERGENCY LANDING taking place on your school campus the 
following actions need to take place.

❑ Contact 305-995-COPS (2677) and advise that you have an EMERGENCY 
LANDING TAKING PLACE AT YOUR SCHOOL SITE.

                          HOLD “In Your Room” and SHELTER 
“Indoors there is an Emergency Landing of a 

helicopter on the field,”  We will advise when it is safe 

to clear.

DOES NOT REQUIRE GETTING ON THE DECON RADIO

❑ Contact 305-995-COPS (2677) and advise when the EMERGENCY 

LANDING has ENDED.

❑  “All Clear”                              HOLD and SHELTER resume normal

       operations.



STUDENTS TRANSPORTED 
TO HOSPITAL



Students Transported to the Hospital

❑ An administrator or staff member MUST accompany an  INJURED 

STUDENT(S) to the hospital if the parent/guardian is NOT PRESENT 

when the student leaves the school. 

❑ If the staff member is NOT ABLE to RIDE with the student then the 

designated staff member MUST respond to the hospital if the student 

is seriously injured, regardless if the parent is at the hospital.  

Special Note:  As the administrator you are in loco parentis 
“assuming the responsibility of the parent.”  Therefore, the 
administrator or staff member identified to go to the hospital with 
the student will remain at the  hospital until the custody release 
can be turned over to the parent/guardian at the hospital. 

CALL 305-995-COPS (2677) and advise that an injured or sick 
student is being transported to the hospital. 

https://www.google.com/search?sca_esv=563820032&rlz=1C1GCEB_enUS1067US1067&q=in+loco+parentis&sa=X&sqi=2&ved=2ahUKEwi-kJCo7puBAxXYr4QIHS6lD6sQ7xYoAHoECAsQAQ


FACILITY RELATED 
CRITICAL INCIDENTS



Facility Related Critical Incidents

❑For ALL FACILITY related 

Critical Incidents contact 

District Communications at  

305-995-1550.



Power Outage or Major Utility Interruption 

❑ Power outage or major utility interruption  call District 

Communications at 305-995-1550. (This does not include telephones). 

❑ As soon as the power or utility is RESTORED, immediately contact 

District Communications at 305-995-1550 to advise of the restoration. 

❑ Schools SHOULD NOT directly contact Florida Power & Light (FPL) or 

Homestead Power for a power outage or any other major utility provider 

(i.e., water utility company (complete water failure).

❑ District Communications will contact FPL or Homestead Power for all 

power outages or other utility providers.

Special Note:  Bypassing this procedure and trying to contact FPL 

or Homestead Power can create a delay in response.



Air Conditioner Failure

❑Total air conditioning failure, or partial air conditioning 
failure that is impacting a significant number of student 
stations and/or large common areas.

❑As soon as the air conditioning is RESTORED and 
back to normal functioning, contact District 

Communications at 305-995-1550 and provide 

restoration update.



SRP DECON RADIO 
PROTOCOLS



❑ Any incident resulting in  a SECURE, 

LOCKDOWN or EVACUATION, the  

administrator should monitor the DECON 

Radio.

❑  All radio transmissions will occur on the 

DECON

❑ Channel # 1

❑ Letter “A”

❑ Display should read:

  

SRP DECON RADIO PROTOCOLS

SBSCHOP
SB-OPS

25



SRP DECON RADIO PROTOCOLS

❑Channel # 1

❑Letter “A”

SBSCHOP
SB-OPS

25



❑In the event that your DECON Radio is on “CC-

SCAN” contact 305-995-COPS and advise them that 

you are on “CC”-SCAN and provide them with the 

telephone numbers where you can be reached by 

the DCIRT Team Member during the secure,  

lockdown or evacuation.

❑“CC-SCAN” = Indicates that you are not getting 

reception on your DECON radio:

❑  In a particular part of the building

❑  Initially when you turn on the DECON radio

  

Control Channel Scan=“CC-SCAN”

SBSCHOP

SB-OPS

25

SBSCHOP

CC-SCAN
25



DECON RADIO PROTOCOLS

❑ Press the Push-To-Talk (PTT) button and wait until you 

hear a beep before speaking.

❑ Identify yourself at the beginning of the 

transmission:

❑ Example: SB0122 – Dr. Rolando Espinosa K-8 

Center

❑ Radio transmission must be short and to the point.

❑ At the end of each transmission, say “OVER”

❑Please remember that everyone with a 

DECON radio is listening to your 

transmission.



HELPFUL TIPS

If you are not close to 
the DECON have 

someone bring the 
DECON to you.

Make sure the 
DECON is accessible 

to other staff 
members , including 

Adult Education.



HOW TO ACCESS INSTRUCTIONS 
FOR DOWNLOADING MY EOP PLAN



How to Access Instructions for Downloading 
MY EOP App

❑ As a reminder the contents of the My-EOP App are HIGHLY 

CONFIDENTIAL and exempt from public record pursuant to 

119.07 (3).  

❑ We kindly request your cooperation in adhering to the security 

protocols outlined in the instructions.  

❑ Safeguarding the confidentiality of the app's contents and sign-

on credentials is of the utmost importance to ensure 

effectiveness in emergency situations.

WEEKLY BRIEFING #40555



Step 1.  Click on the link to the Office of District Operations’ 
Collaborative Site.

Link: Office of District Operations’ Collaborative Site

Office of District Operations School Site Support Link

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapps.powerapps.com%2Fplay%2F7a7217f9-40b5-419a-9a85-e67782270a35%3FtenantId%3D4578f68f-86cd-4af9-b317-93e3826ca0f5&data=05%7C01%7C170973%40dadeschools.net%7Cbfc1b96c60354b613eee08dba97a39c8%7C4578f68f86cd4af9b31793e3826ca0f5%7C0%7C0%7C638290114637656109%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YjNLL5mjKwqWrqVq5gnic%2FMShHR8WGgvn%2FtHkH7yPS8%3D&reserved=0


Step 2.  Click on ANY tab: Weekly Briefing/Manuals/Forms/Documents

To obtain the instructions you may click on anyone of these tabs: 

 Weekly Briefing

 Manuals

 Forms

 Documents



Step 3.  Click on the DOCUMENT icon to Open Instructions

Click on the document icon to open the 

❑“Instructions on How to Download My-EOP App.”



COMMONLY ASKED QUESTIONS



COMMONLY ASKED QUESTIONS
1

.
Do I need to call 305-995-COPS if school police or another law 

enforcement agency is on campus and puts my school on 

lockdown? 

YES
2

.
Do I need to monitor the DECON every time there is a lockdown or 

evacuation? 

YES
3

. 

Who is authorized to clear a school who is on a lockdown?

District Operations via (DECON) or phone (if unable to reach 

on DECON) & after School Police has communicated directly with 

District Operations.

4

.

Who is authorized to clear a school who is on an evacuation?

District Operations via (DECON) or phone (if unable to reach on 
DECON) & after School Police has communicated directly with 
District Operations. 



COMMONLY ASKED QUESTIONS

5. Do I call any District Office for resources during a 

critical incident? 

NO

6. Do I still report critical incidents through the 

Automated Incident Reporting System (AIRS)? 

YES 



QUESTIONS AND ANSWERS



Standard Response Protocol 
(SRP) Launch Date

Monday, October 2, 2023

THE END

305-995-4110
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